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Welcome to 2020 Issue 2 of Inside Scotland. 
2020 has certainly been a turbulent year so far, 
but we’re committed to supporting you and 
your business through all economic cycles. 
We're proud of the long-term relationships that 
we have built with our customers. Some of my 
favourite testimonials are showcased at the 
bottom of this page.

Going forward into the rest of 2020 and 2021, 
we are confident that we can continue to 
support customers - old and new - moving 
forward. On page three we look back on a 
previous case study, which details how we 
supported Nithcree Training Services following 
the economic recession in 2008. The case 
study was originally written in 2016 but I'm 

pleased to look back on the amazing feedback 
provided by Geoff and Elizabeth Campbell. 

Turn to pages four and five to read our industry 
update. This time around we are looking at the 
responses we received to four key questions 
asked in our survey of close to 1,000 SME's 
across the UK. Importantly, this update 
compares answers from before and after the 
COVID-19 crisis.

This edition’s Meet the Expert piece features 
Jim Bentley a Regional Sales Manager with a 
wealth of experience in sourcing and valuing 
assets. Here he discusses his work history, the 
assets he provides finance for and what the 
future holds for his team. If you’re interested 
in reading previous pieces, you can find these 

at www.closeasset.co.uk On page seven, you 
can read an in depth analysis of the cash flow 
issues that UK SMEs have been experiencing. 

Stay up to date with our latest news and 
insights on our website or by following our 
social media profiles included below. I very 
much hope that you enjoy reading this edition – 
myself and the team look forward to supporting 
you and your business now and in the future.

Welcome to  
Inside Scotland

Jackie Cooke 
Managing Director of Close Brothers Asset  
Finance in Scotland

Find us on Social Media:

www.linkedin.com/company/close-brothers-asset-finance/

@CloseBrothersAF 

Search for 'Close Brothers Asset Finance'

“The Company wouldn’t be where it is now without 
Close Brothers Asset Finance. The improved efficiency 
throughout all operations as a result of this funding has 
helped the business no end.”   

John Cassidy, Owner, Precision Windows & Doors

“We are delighted with the speed and efficiency 
shown by Close Brothers Asset Finance, along with 
the breadth of knowledge demonstrated by Suzanne 
of both the sector and the proposal.”   

Paul Hilliard, Director, Drilltools Ltd 

What our customers say...
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www.linkedin.com/company/close-brothers-asset-finance/

@CloseBrothersAF 

Search for 'Close Brothers Asset Finance'

Looking back - how we 
helped Nithcree Training 
Services following 
economic recession

Case Study

Following on from this case study – which 
was originally published in 2016 – we have 
continued to maintain a strong relationship 
with the company, supporting them with 
finance as they continue to grow. 

Nithcree Training’s story – back in 
2016: 
Nithcree Training is a well-established, 
family-run, haulage company that has 
successfully diversified into LGV training. 
The business has grown steadily over 
the past few years and now has training 
centres in Dumfries, Huntly and Carlisle, 
serving Scotland and Northern England. 
To maintain the organisation’s high 
standards, only the highest calibre of 
trainers and instructors are recruited to 
offer training either from their clients’ 
base or from their mobile classroom and 
training vehicle. 

Continued financial support 
Like many businesses caught up in 
the economic crisis of 2008, Geoff and 
Elizabeth needed finance to support their 

fleet. Fortunately, because of a long-
standing relationship with Close Brothers 
Asset Finance – who continued to lend 
strongly to SMEs during the recession 
– they received the support needed to 
expand their operations.

Financial decisions were made quickly 
and speed of service was paramount in 
supporting Nithcree, who used the Sale 
and HP back product to raise capital for 
ventures unsupported by the banks.

Close Brothers’ detailed understanding 
of both Nithcree and the industry led to a 
structured deal that offered a VAT deferral 
to support cash flow and allow the 
customer to retain ownership of the asset 
at the end of his agreement.

Expansion plans become reality 
Geoff and Elizabeth Campbell now employ 
ten fully qualified trainers, and with their 
strong connections in the large hauliers 
– coupled with their industry experience - 
they are well placed to face the demands 
of a more regulated industry.

Name:  
Nithcree Training Services

Business requirements:  
Expansion

Product solution:  
Sale and HP Back

“Through the financial support 
received by Sales Director, 
Scott Jack, and the team at 
Close Brothers Asset Finance, 
we have been able to access 
new customers by offering 
a comprehensive fleet of 
training vehicles. The fact 
we received the support and 
guidance to grow our business 
during economic uncertainty is 
testament to our close working 
relationship.”

Geoff Campbell, Director  
Nithcree Training Services

Here we look back at an older case study, demonstrating how our Glasgow-based 
team supported Nithcree Training Services following an economic downturn. 
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Scotland:  
Industry update

Starting with ‘investment appetite’, the number of firms 
looking to secure funding for investment in the coming 12 
months remained remarkably stable with a near-identical 

number saying they would, both post-lockdown (52%) and 
pre-lockdown (59%). 

This measure is not about companies wanting loans purely 
to survive – business owners are looking beyond the 

immediate and are still confident they want to invest to grow 
and that it’s in their best interests to do so. It’s encouraging 
firm bosses are still ambitious and are thinking beyond the 

short and medium term. 

Appetite for investment 

The next measure we looked at is whether a company has missed a business 
opportunity in the last 12 months because of a lack of available finance. For 
the last few years there has been a strong supply of cheap finance from a wide 
variety of sources and typically, during downturns and recessions, the number 
of lenders in the market reduces and we’d consequently expect the number of 
firms missing opportunities to increase. 

The figure for ‘missed opportunities’ has remained stable, with only a nominal 
increase in companies missing out, although we expect this to widen the longer 
the economy takes to recover. 

Missed opportunities

Welcome to the Close Brothers Asset Finance Scotland business 
update. Normally, we would ask business owners questions on a 
range of topical issues; however, with the COVID-19 crisis impacting 
every facet of both our business and personal lives, this time we 
instead asked only four questions focusing on:

n Business owners’ appetite to invest

n Missed business opportunities

n Economic outlook 

n Future business performance expectations  

We compare the results with those from a more extensive survey we 
ran in January 2020, which also contained these questions. 

Have you missed a business opportunity in the last 12 months, due to lack 
of available finance?

Yes No

Pre-lockdown 34% 66%

Post-lockdown 34% 66%
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We asked business owners to predict how their firm is going to 
perform in the coming 12 months, and the differences between 
January and April is clear. The number of firms looking to expand 
has fallen by more than two-thirds from 30% to 8%, while those 
expecting to contract have more than tripled (10% to 29%). 

Positively, the dial hasn’t moved too much in terms of the number 
of businesses expecting to close down altogether (1% to 7%). 

Predicted business performance

Predictably, respondents’ views about the economy contributed most 
to the dip. 

In January, 60% of those who took part in the research felt positive 
about the prospects for the UK’s economy; by the end of April, this 
had nearly halved to 32% as the lockdown measures continued to 
take effect. 

Historically, the UK has proven to have an incredibly resilient 
economy, with well-established and well-run businesses able to ride 
out economic storms in the face of both domestic and international 
pressures, and we’re hopeful this will continue to be the case. 

Economic outlook 

In January 60% felt positive about the prospects for the UK’s 
economy; by the end of April, this had fallen to 32% as the lockdown 
measures continued to take effect. 

What we take from these results is that expectations have 
shifted and for many it’s a case of metaphorically battening 

down the hatches until the storm has passed. 

Yes, these are troubled times, but business sentiment has been 
at these levels before. We must not forget that for nearly two 
years from April 2018 business sentiment was high and there 

should be no reason why we can’t return to those levels. 

Clearly, there any many dependencies – the world may well be a 
very different place in some ways, but fundamentally, we remain 

realistically optimistic about what the future will hold and look 
forward to renewing acquaintances when the time is right.  

Summary
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Jim Bentley joined Close Brothers Asset Finance over 13 years ago. Here he talks about his 
work history, current role and provides insight into his team’s focus for the future.  

Can you tell me about your work history? 
My working life began in my teens when I 
worked hard labour on a farm, which instilled a 
strong work ethic in me. I finished school in the 
late 1970s and literally started working the next 
day in the heavy commercial motor trade at a 
local motor factors. 

In the mid-1980s, I moved on to work at Scania 
in Edinburgh, selling parts and services from a 
sales van which covered the east coast. I did 
this for 11 years before making a move to MAN 
Truck & Bus UK where I held four positions 
in nine years. When I left the company, I was 
a Regional Sales Manager responsible for 
Scotland, Ireland and the North of England. 

I then made the move to Close Brothers Asset 
Finance and I’m now in my fourteenth year with 
the company!

Can you tell me about your current role?  
I’m a Regional Sales Manager. I look after 
customers in my own area and mentor 
younger, less experienced staff within my team. 
I enjoy sharing my wealth of knowledge, so I 
am always happy to help them value assets.

As part of my role, I also assist with our 
remarketing yard where we store end of lease 
assets and repossessions, and market them 
accordingly. We sell assets to customers and if 
they need any work (for example, the addition 
of a wet kit) this can be fitted and added to the 
finance at the time, making it a one stop shop.

How does your industry experience help 
you as a Regional Sales Manager?  

Meet Regional Sales Manager,  
Jim Bentley 

Meet the  
Expert

Our teams are specialists in 
their fields and experts in asset 
finance. Their industry knowledge 
means they really understand the 
challenges their customers face. 
Contact Jim and the team today by 
calling: 01283 808 731.

My experience in the industry is invaluable 
when working with trucks, plant and trailers. 
Not only do I have the finance knowledge, but 
my knowledge of the asset/product means that 
I can give the customer the best advice and 
secure a sale.

Having this knowledge means we can 
make the package fit with the customer’s 
requirements i.e. by sourcing the asset required 
and adding a finance package with monthly 
payments to suit the customer’s cash flow. 

What is asset finance and what types 
of asset finance do you offer to your 
customers?  
Asset finance is an alternative form of funding 
used by businesses to obtain the equipment, 
vehicles or capital they need to grow. It’s flexible 
and can be used to fund any asset – including 
trucks, plant, vans, trailers, LCVs, HGV’s, 
tippers and more. 

Common examples of asset finance products 
we offer are: 

Hire Purchase: This allows the customer to 
buy a vehicle on credit. Close Brothers Asset 
Finance purchase the vehicle on the customer’s 
behalf and own the asset until the final 
instalment is paid. 

Refinancing (Capital Release): Close 
Brothers Asset Finance would purchase the 
asset from your business and finance it back to 
you, releasing the equity raised into your cash 
flow. Your repayments are calculated in line with 
the income stream that will be generated by 

the asset. At the end of the refinance term, you 
own the asset. 

Finance Lease: The full value of equipment is 
repaid to the finance company, plus interest, 
over the lease period. At the end of the term, 
the company can choose to enter a secondary 
rental period, return the asset or sell the asset 
and keep a portion of income from the sale.  

What does the future hold for your team?  
Its onwards and upwards; our team is full of 
young, dynamic individuals who I am confident 
can continue to grow Close Brothers. I have 
been with the company for 13 years and by 
working closely with customers we can give a 
bespoke service to them and be there for them 
every step of the way in helping them to grow 
their business. It’s what Close do.

What assets are currently most in 
demand?   
To be honest, this is generally seasonal. For 
example, coaches tend to be particularly 
popular in March/April. However, customers 
generally will buy an asset when the need for it 
arises.
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“In the 10 years plus that we’ve been 
conducting our research, cash flow 
has consistently rated as firms’ primary 
concern,” said Neil Davies, CEO, Close 
Brothers Asset Finance. “This spans 
sectors, regions and size and is not a 
problem purely for smaller firms.

“Given these results, it should come as no 
surprise that business owners are struggling 
with the issue, particularly in light of the fact 
that three out of every five SMEs polled have 
said maintaining cash flow is a ‘problem’.”

Seasonality 
Cash flow fluctuates seasonally for 50% 
of businesses in the UK, with this being 
particularly acute in the West Midlands, 

where the figure rises to 65%.

“Many sectors are seasonal, from agriculture 
to holiday lets, which is why a cash flow 
forecast is an essential tool for business 
planning because it helps business owners 
to understand where cash is needed and 
where pinch points might happen,” said 
Neil.

“It allows business owners to understand 
how issues will impact cash flow and have 
visibility of when payments are likely to be 
received or will be required to be made.”

Problems caused by cash flow 
Many business owners have had to make 
tough choices when cash flow issues have 

arisen, with deferring both bills and supplier 
payments topping the list. Some firms have 
been forced to delay paying wages while 
others have made redundancies.

Methodology 
*All figures, unless otherwise stated, are 
from a Kanter Research survey conducted 
in January 2020. The survey canvassed the 
opinion of over 900 SME owners across 
the UK and Ireland and across several 
industries on a range of issues affecting their 
businesses.

Cash flow concerns causing 
sleepless nights for half of SMEs

Half of SMEs polled as part of Close Brothers Asset Finance’s research* have 
admitted to suffering sleepless nights caused by cash flow concerns; a further 
59% said that maintaining cash flow consistently is a ‘problem’.

n 50% of firms admit to sleepless nights because of cash flow concerns   

n Maintaining cash flow is a problem for 59% of businesses

n 50% of firms’ cash flow fluctuates seasonally



For over 30 years Close Brothers Asset Finance have been 
committed to supporting businesses through all economic  
cycles and that doesn’t stop today.

Our Refinance/Capital Release solution gives you a quick way 
to access the value held in your existing assets when you need 
it the most. This allows you to release cash back into your 
business, easing the pressure on your cash flow.

Speak to us today – we’re here to help.

Close Brothers Asset Finance is a trading style of Close Brothers Limited. 
Close Brothers Limited is registered in England and Wales (Company Number 
00195626) and its registered office is 10 Crown Place, London, EC2A 4FT.

01355 888 314

www.closeasset.co.uk/scotland

Supporting Scottish  
businesses through  
challenging times


